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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN THAC MO Poc ldp — Tw do — Hanh phic
S6: 686/QD-TMP-HDQT Binh Phuoce, ngay 07 thang 07 nam 2023
QUYET PINH

Vé viéc: Phé duyét ké hoach sin xuat kinh doanh niim 2023
ciia Cong ty C6 phan Thiy dién Thiac Mo

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN THAC MO

Can cie Diéu 1é t6 chitc va hoat déng cia Cong ty Cé phan Thiy dién Thdc Mo
dwoc Pai hgi dong c6 dong thanh ldp thong qua ngay 07/11/2007 va dwge sica doi bo
sung tai Dai hi dong cé dong thuong nién ngay 22/06/2023;

Céin cit Quy ché hoat ding ciia Hoi dong qudn tvi Cong ty Cé phan Thily dién Thdc Mo,

Cdn cte Nghi quyét s6 02/NQ-TMP-BDHPCD ngay 22/06/2023 cia Pai héi dong
c6 dong thuong nién nim 2023 Cong ty Cé phan Thiy dién Thdc Mo:;

Cdn cit Nghi quyét s6 685/NQ-TMP-HP QT ngay 07/07/2023 ciia Hoi dong quan
tri Cong ty Cé phan Thity dién Thdc Mo,

Xem xét To trinh s6 2513/TTr-TMP-KHVT ngay 05/07/2023 cia Téng gidm déc
Céng ty Co phan Thuy dién Thdc Mo:.

QUYET PINH

Piéu 1. Phé duyét ké hoach nam 2023 cia Cong ty Cb phin Thuy dién Théc Mo,
bao gdm mét s chi tiéu cha yéu nhu sau:

1. Ké hoach sin lwgng:

- San lugng dién dau cuc : 800 triéu kWh

- San lugng dién giao nhan : 794 triéu kWh
2. Chi tiéu kinh té ky thuét:

- Ty 1€ dién tuy dung ¢ 0,83 %

- Hé sb kha dung : 95,76 %

- Ty 1& dirg may do su ¢b : 0,40 %

- Ty 1€ dung may bao dudng ;3,84 %

- Suét su ¢b : 1,5
3. Ké hoach tai chinh

- Téng doanh thu : 686,967 ty dong

- Téng chi phi : 330,462 ty dong
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- Téng loi nhuén trude thué : 356,505 ty dong

- Tong thué thu nhép doanh nghiép : 59,228 ty dong

- Loi nhuén sau thué : 297,277 ty ddng.

- Chi phi O&M/CS dit : 571,88 tri¢u dong/MW.

- Ty 1& chia cb tirc trén VDL :>30%
4. Ké hoach chi phi

- Chi phi vén hanh bao dudng : 79,704 ty dong

- Thué tai nguyén : 66,969 ty déng

- Phi bao vé méi trudng rirng : 25,862 ty déng

- Cép quyén khai thac TNN . 6,812 ty dong

- Thué dit, thué khac : 1,497 ty ddng

- Chi phi i vay 137,523 ty dong

-Anca : 0,990 ty dong

- Chi phi bang tién khéc : 26,687 ty dong

- Chi phi ATVSLD : 4,971 ty dong

- Khéu hao tai san cb dinh : 62,233 ty dong

- Chi phi dich vu : 17,213 ty ddng
5. Ké hoach diu tw

- Pu tu xdy dung cong trinh : 2,464 ty dong

- DAu tu tai san cb dinh : 35,394 ty dong
6. Ké hoach khoa hoc cong nghé : 30,528 ty dong

Noi dung chi tiét k& hoach san xuét kinh doanh nim 2023 dinh kém.

Diéu 2. Quyét dinh nay c6 hiéu luc thi hanh k& tir ngay 22/06/2023. Tdng Gidm
ddc, Ké toan trudng, Trudng cac Don vi, ¢4 nhan va td chic lién quan can ctr chirc ndng

nhidm vu t6 chirc trién khai thuc hién ké hoach ndm 2023 cua Céng ty Cbd phén Thuy
dién Thac Mo theo ding quy dinh.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu Diéu 2; .

- HPQT, BKS;

- Luu: TKCT.

“Huynh Vin Khénh
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

THUY PIEN THAC MO Poc 1ap - Tu do - Hanh phiic
80: 2513/TTr-TMP-KHVT Binh Phudc, ngdy 05 thing 7 ndm 2023
TO TRINH

Vé viéc: Phé duyét Ké ﬁoagh san xudt kinh doanh nam 2023
Cong ty Co phan Thuy dién Thdac Mo

Kinh giri: H§i dong quan tri Céng ty Co phan Thiy dién Thac Mo

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty Co phan Thuy dién Thac Mo duge
Dai hoi ¢b dong thong qua ngay 07/11/2007 va bo sung, stra d6i mot s6 diéu 1¢ duoc Pai
hoi dong co dong thong qua ngay 22/06/2023;

Can ctr Quy ché hoat dong ctuia Hoi dong quan tri Cong ty Co phan Thuy dién Thac
Mo;

Téng Giam doc Cong ty C6 phan Thuy dién Thac Mo kinh trinh HDQT Cong ty phé
duyét ké hoach san xuét kinh doanh nim 2023 ciia Cong ty C6 phan Thuy dién Thac Mo
bao gdom céc chi tidu cu thé nhu sau:

1. Ké hoach sin lwong

- San luong dién dau cyuc : 800 Tr.kWh
- San lugng dién giao nhan : 794 Tr.kWh
2. Chi tiéu kinh té k¥ thuat

- Ty 1€ dién tu dung : 0,83 %

- Hé sb kha dung : 95,76 %

- Ty 1¢é dimg may do su cb : 0,40 %

- Ty I¢ dung may bao dudng : 3,84 %

- Suit sur cb : 1,50

3. Ké hoach tai chinh
a. Cong ty Co phan Thiy dién Thiac Mo

- Téng doanh thu : 686,967 ty dong
- Téng chi phi : 330,462 ty dong
- Téng loi nhuan trude thué : 356,505 ty dong
- Téng thué thu nhap doanh nghiép : 59,228 ty dong
- Loi nhuan sau thué : 297,277 ty dong
- Chi phi O&M/CS dit : 571,880 triéu dong/MW
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Ty 1é chia ¢6 tirc trén VDL

4. K& hoach chi phi

Chi phi van hanh bao dudng
Thué tai nguyén

Phi bao v€ moi truong rung
Cap quyén khai thac TNN
Thué dat, thué khac

Chi phi 1a1 vay

An ca

Chi phi bang tién khéc

Chi phi ATVSLD

Khau hao tai san c6 dijnh
Chi phi dich vu

>30 %

79,704 ty dong
66,969 ty dong
25,862 ty dong
6,812 ty dong
1,497 ty dong
37,523 ty dong
0,990 ty dong
26,687 ty dong
4,971 ty dong
62,233 ty dong
17,213 ty dong

5. Ké hoach dau tu
- Van phong lam viéc Dong Xoai
- Cum DA DMT Thac Mo giai doan 2

1,590 ty dong
0,870 ty dong

6. K& hoach dau tu, trang bj tai san cd dinh 35,394 ty dong
7. Ké hoach khoa hoc cong nghé 30,528 ty dong

Noi dung chi tiét ké hoach san xuat kinh doanh nam 2023 dinh kém.
Kinh trinh Hoi ddng quan tri Cong ty phé duyét dé Cong ty c6 co so trién khai thyuc
hién./.

{
(8

TONG-GIAM POC

Noi nhan:

- Nhu trén (e-copy);
- BKS (e-copy);

- TKCT (e-copy);

- Luu: VT, KHVT.

Nguyé&n Viin Non
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A. Ké hoach san xuit kinh doanh

CONG TY CO PHAN
THUY PIEN THAC MO

S6: 2514/BC-TMP-KHVT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

BAO CAO THUYET MINH

KE HOACH SAN XUAT KINH DOANH NAM 2023
CONG TY CO PHAN THUY PIEN THAC MO

I. Keé hoach san xuat

Binh Phudc, ngdy 05 thang 7 nam 2023

Qvins | Qenay | Heuti Cong su At San luq;%.dlis)l‘l] l:i)ﬁu cue
TB | may TB | nim P P \
(m’/s) | (m’/s) | (m) (M“&) (M“{;‘,) TPTM | PMT | Tong | TPTM | PMT
106,1 | 105,7 | 215,89 | 190,8 60 150 40,8 800 724 76
Ghi chu:
- Téan suit nude vé du kién 1a 60%.
- San lugng t6 may H3 tam tinh bang san luong thiét ké 46 tr kWh.
- Pam bao cac quy dinh theo Quy trinh lién ho.
- K& hoach San lugng PBién mat tro1 dugce l1ap theo san lugng thiét ké.
II. Céc chi tiéu kinh té k¥ thuat:
Stt Ndi dung K¢ hoach
1 | Hé s kha dung (%) 95,76
2 | Ty 1é dirng may do su cb (%) 0,40
3 Ty I¢ dung may bao dudng (%) 3,84
4 | Ty 1& dién TD va ton that MBA (%) 0,83
5 | Suatsucd 1,50
III. Lao dong tién lwong
Stt Noi dung Gia tri (ty dong)
1 Téng quy tién luong SXKD dién 40,091
2 | Tién an giita ca 0,990
BHXH-BHYT-BHTN-KPCD 4,068
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IV. K& hoach san xuét kinh doanh

Stt Chi tiéu Pvt Ké hoach nim 2023

1 | Doanh thu Ty dong 631,564
1.1 | SXKD Thuy dién Ty dong 484,320
1.2 | SXKD PMT Ty dong 127,174
1.3 | Hoat dong tai chinh Ty dong 20,070
2 | Chi phi Ty dong 313,249
3 | Loi nhuan SXKD dién Ty dong 318,315
4 | Co thrc va lgi nhuan dugc chia Ty dong 34,471
5 | Hoat dong SXKD khéc Ty dong 3,719
5.1 | Doanh thu khac Ty dong 20,932
5.2 | Chi phi khac Ty dong 17,213
6 | Tong loi nhudn trude thué Ty dong 356,505
7 | Thué TNDN Ty dong 59,228
8 Tong loi nhuan sau thué Ty dong 297,277
9 | Ty 1é chi tra o tirc trén VDL % >30%

V. Pao tao, phat trién nguon nhan lyc

Stt N@i dung/hinh thire/ d6i tweng 30 et ‘g:"" (l(yj’i;aggi )

I | Dao tao dai han 0 0
II | Pao tao ngin han 1.429 1,281
1 | Pao tao can bd quan ly 5 0,068
2 | Pao tao, boi dudng chuyén moén nghiép vu 178 0,797
3 | bao tao chuyén dé 648 0,025
4 | bao tao thuong xuyén 451 0,080
5 | Pao tao tiéng Anh 2 0,025
6 | Tap huan theo yéu cau cia GENCO2, EVN 80 0,050
7 | Tham quan, hoc tdp cac NMD trong nudc 50 0,035
8 | Pao tao nudc ngoai 15 0,200
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A 5 © aks S6 lwot ngudi Gia tri

Stt Noi dung/hinh thire/ doi twgng tham gia (ty déng)

Tong cong 1.429 1,281
VI. Céc noi dung khac
1. Chi phi Vit liéu phu:
ne n o Gia tri
Stt Noi dung cong viéc S
PO T (ty dong)
1. | Vat tu sira chita bao dudng to6 may H2 3,930
2. | Nhién liéu xang, dau, nhét 0,967
3. | Vat tu stra chita bao dudng tram 110kV 0,965
4. | Dung cu san xuit MSC 0,899
5. | Vat tu sta chita theo phuong 4n 0,898
6. | Bé 4n bao vé 16ng tdc to may bang bo vuot tée co — thity luc (H2) 0,783
7. | Déu tuabin SP46 0,768
8. | Vat tu stra chita thudng xuyén 0,738
9. | Bolam mat 6 d& 0,660
Thiét bi thi cong thuc hién giai phap tu dong giri tin nhan va bao
10. s N 0,359
chay bao khoi

11. | Mua sam cong cu, dung cu CNTT 0,341
12. | Thiét bi phuc vu sira chita CNTT 0,306
13. | Trang bi noi that Van phong Pong Xoai 0,282
14. | Vin phong pham 0,238
15 Lép dat hé théng nhan dién va ty dong mo céng X€ ra vao céng 0.227

" | Cong ty va cu x4 ’
16. | Vat tu stra chita thuong xuyén CNTT 0,127
17. | Chi phi khac 1,120
Téng cong 13,608
Gia tri tiét giam chi phi 1,361
Tong cong chi phi ké hoach 12,247
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2. Chi phi Dich vu mua ngoai:

A n o Gia tri

Stt NOi dung cong viéc (5 d Sné )
1. | Thué tu vin danh gia t6 may 27 nim van hanh 3,832
2. | Dich vu cong nghé thong tin va vién thong 3,681
3. | Dich vu Bao vé chuyén nghiép 1,159
4. | Cham s6¢ vuon cdy khuodn vién 0,900
5. | Khao sét hién tuong tham di thuong ctia dap dat va chuyén vi DOAP 0,818
6. | Thay thé Joang va danh gia MBA T1 (RCM) 0,800
7. | Quan tric chuyén dich dting va chuyén dich ngang CK 0,590
8. | Thué Pai khi tugng thity vin Nam bd cung cap s liéu 0,551
9. | Thué don vi ngoai loc dau online MBA 1T, 2T 0,450
10. | Phat don c6 cac dap 0,370
11. | Thué tu van khao sat, 1ap PA duy tu toa nha may 0,300
12. | Kiém dinh, hiéu chuin céc thiét bi do ludong 0,296
13. | Bao dudng dap vai Ctra nhan nudc 0,268
14. | Chi phi stra chita may do dién tré mot chiéu 0,250
15. | Goi thué tu véan lap thiét ké, du toan, BC KTKT cai tao HT DC-220V 0,248
16. Trién khai chuyén d6i hé thong quan 1y ATTT theo tiéu chuan ISO 0.205

27001:2022 ’

17. | Bao tri dich vu ha tang thi trudng dién va phan mém thanh toan TTD 0,150
18. | Chi phi khac 2,479
Tong cong 17,347
Gia tri tiét giam chi phi 1,735
Tong cong chi phi ké hoach 15,612
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3. Chi phi bing tién khac:

A n ‘n Gia tri
Stt NoQi dung cong viéc t déng)
1. | Céng tac phéi hop véi dia phuong 0,853
2. Bao dudng phuong tién van chuyén 0,532
3. | T6 chirc cac su kién, hoi nghi 3,542
4. | Trién khai bd nhan hiéu cong ty, quang co, bao chi 0,600
5. Ké hoach truyén thong 0,512
6. Trang bi phuong tién bao v¢ ca nhan 0,939
7. Cong tac phi 2,553
8. Lap Phuong 4n giai phong mit bang hanh lang bao vé cong trinh 2,543
9. | Ung ho trao ting nha dai doan két 0,300
10. | Sura chita hang rao dap Binh Dirc 0,976
11. | Sira chita hé théng thoat nudc co d6i doc DT741 0,796
12. | Hang muyc thiét yéu khu vin phong Pong Xoai 1,543
13. | Nha nghi giira ca cong nhan van hanh 0,888
14. | Cac chi phi khac tai VP 1am viéc TP.HCM 0,312
15. | Sira chita nha cong nhan van hanh — Diy C 1,020
16. | Sua chita phong lam viéc Khu A 0,732
17. | B bao chdng ngap ha luu nha may 0,903
18. | Chi phi khac 10,109
Tong cong 29,653
Gia tri tiét giam chi phi 2,965
Tong cong chi phi ké hoach 26,687
B. Ké hoach dau tu:
1. Pau tw xiy dung cong trinh
A . A Gia tri
Stt Cong trinh dau tw (v d Bné)
1. | Van phong lam viéc Pong Xoai 1,59
2. | Du 4n DMT nbi Thac Mo Giai doan 3 0,87
Tong cong 2,46
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2. Mua sam tai san

Stt Thiét bi (z??é;z ,
A | HANG MUC CHUYEN TIEP NAM 2022 2,095
I | May méc thiét bi
Il | Piu tu, ning cap L 2,095
1. HT trgyéq s0 li€u quan trac vé try s6 EVNGENCO2 1,563
2. Chuyén doi giao thirc IEC60870-5-101 sang IEC60870-5-104 0,532
B | HANG MUC PAU TU MOI NAM 2022 33,299
I | May moc, thiét bi
II | Piu tw, ning cip, mua sim tai sin 33,299
1. Thay thé Mdy bién 4p T4 - tram 110/ 10 kV 3,000
2. Mua xe 7 chd 1,000
3. | Xeban tdi 2 cau 0,900

4. Xe 0 t6 nang nguoi lam viéc trén cao 2,260
5. May khoan tryc ding 0,068
6. Easy-Laser XT440, May can chinh dong truc bang laser, khoang cach 0.350

max 10m. Ma: Easy-Laser XT440 Ma sp: 7803190 ’

7. May do toan dac GNSS RTK K5 UFO 0,496
8. | Thiét bi thir nghiém dién trd 01 chiéu 0,450
9. Fly cam trang bi Camera nhiét 0,290
10, MOdl%l mékrcf)ng cua Hf)rp b thi nghiém cao 4p tan s thap thir nghiém 1,950

PD cép ngam trung thé

11. | Thiét bj do dién tr& dong OLTC 0,480
12. | Thiét bi m& rong CP-TD15 va cudn khang CP-CR600 dung do tan MF 2,600
13. | Lap hé théng chdng sét chi dong CNN, Pap tran 1,156
14. | Thiét bi thi cao ap ALT-210/50F va phu kién tiéu chuan kém theo 0,880
15. | May do dién tro tiép dat & dién tré suat dat 0,210
16. | Nang cip hé thong dién 220 VDC 4,960
17. | Hé thong canh bao van hanh hd chia 0,150
18. | Trang bi bod sung thiét bi cho dy an dam bao an toan an ninh thong tin 2,077
19. | Robot tau lan kiém tra cong trinh bé tong ngam 0,040
20. | Thiét bi giam sat phong dién cuc bd mat phat (01 to may) 4,775
21. | Thiét bi giam sat rung dao mdy phat (01 t6 may) 5,208

Téng cong 35,394
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3. K& hoach khoa hoc cong nghé

S N Gia tri
tt o ’ _ N()l dllllg (ty déng)
I | CHUYEN TIEP NAM 2022 15,180

1 Pé tai Du bao luu lugng Ve ho (tng dung cong nghé Al vao phan mém 5300
" | du bao luu lucmg nuéc vé hd thuy dién Thac Mo) ’

2. | Néang cdp ha tang CNTT dap umg nhu cau chuyén doi sd 7,505

3. | S6 hoa hé théng diéu khién thong gid 1,172

4. | S6 hoa hé théng do ludng co khi thity luc 0,703

II | NAM 2023 15,348

5. | Ung dung chay trén IOS va Android phin mém phuc vu SXKD 1,968

6. | Ung dung Al du bao cong suit nha may PMT Thac Mo 2,000

Ung dung Al dy bao tinh trang bao tri, bao dudng nha may thuy dién
7. 5,400
(APM)
8. | S0 héa hd so luu trit thu vién 5,980
TONG CONG 30,528

C. Cac giai phap thuc hién ké hoach:

Dé thuc hién tot cac muc tiéu trén, trong nam 2023 Cong ty can thuc hién cac cac

giai phap nhu sau:
1.

Van hanh an toan cong trinh, thiét bi trong nha may

Thyc hién nghiém ky ludt van hanh khong dé Xay ra sy ¢ chu quan,;

Nang cao chat luong, tin cdy cong tac sira chira 16n, bao tri, bio dudng. Khic phuc triét

dé cac thiéu sot, khiém khuyét trén thiét bi cong trinh;

Nang cap cong trinh, thiét bi dé nang cao d¢ an toan, tin cay, hi€u qua;

Ap dung sira chira bao dudng thiét b theo trong tim do tin cdy RCM cho t6 may.

Hoan thanh t6t cong tic PCTT & TKCN

Thuc hién nghiém cac quy dinh vé cong tic Phong chdng thién tai theo: Nghi dinh
114/2018-NB-CP, Thong tw 09/2019-TT-BCT; Quy trinh van hanh lién ho chira trén
lwu vyc song Pong Nai, Quy trinh van hanh ho chira Thuy dién Thac Mo va cac quy
ché phébi hop vai don vi lién quan trong cong tac PCTT&TKCN;

X4y dung, t6 chirc dién tap PA PCTT nham Gng pho kip thoi khi c6 thién tai xay ra;
Cap nhat, trién khai hiéu qua phuong 4n g phé thién tai, ing pho tinh huéng khan cap
dap, ho chira;

T6 chtre tot hoi nghi PCTT&TKCN 3 nha may.
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3.

S.

Quan Iy tai san, dat dai hiéu qua
Lap ké hoach thuc hién cong tac quan 1y dét dai;
Thong qua quy hoach cac khu cu x4; Thué tu van 1ap PA dén bu, giai phong mit bang
mdc ranh cong trinh, trinh UBND tinh Binh Phuéc phé duyét;
Thue hién cac thu tuc phéap 1y ¢6 lién quan va quy hoach moé dat E lam mo dat dy phong;
Lap ké hoach va phan cong kiém tra dat dai cong trinh va ho chira dam bao khong bi
14n chiém va mat an ninh, an toan.

Hoan thanh cac chi tiéu kinh té, k§ thuat do EVNGENCO 2 giao
Khong dé xay ra su ¢d chil quan trong cong tac van hanh;
Phén d4u hoan thanh cac chi tiéu kinh té, k¥ thuat;
Cong tac stra chira dat chét luong va tién do.

DPam bao an toan tuyét doi cho con ngudi va tai san. Khong deé xay ra chay no;

khong cé nan lao dong; tuin thu quy dinh bdo vé moi truong

Tuan thil nghiém ngit cac quy dinh vé PCCC. Chu dong ngin chin tit ca cac nguy co
gy chay nd; Thiét bi va luc luong chita chdy ludn sin sang dap tng moi tinh hudng;
Tuan thi diy du cac bién phap, nguoi lao dong nhéan dién, ndm viing cac yéu to rui ro,
yéu t6 nguy hiém, yéu td c6 hai tai noi lam viéc; Chu dong ngin chin va khic phuc
triét dé cac nguy co hodc truong hop vi pham an toan;
Chat thai nguy hai dwoc quan Iy ding quy dinh. Chu déng ngin chin cac nguy co anh
huéng dén méi trudng.

Quin ly hé thong chat hrong theo tiéu chuan ISO
T6 chirc tot viéc danh gid hé thong an toan thong tin theo tiéu chuan ISO 27001:2013
va danh gia dinh ky hé théng quan 1y chat luong theo tiéu chuan ISO 9001:2015.
Hoan thién hé thong quy ché quan 1y ndi bo phi hop véi hé thong quy ché quan 1y noi
bd cia EVN/EVNGENCO?2.

Nang cao hiéu qua sin xuit Kinh doanh va ning suit lao dong
Tinh toan 1ap ké hoach phat dién t6 may H1, H2 dé khai thac t6i uvu ho chira, dap Gmg
ké hoach san luong, t6i da doanh thu ddng thoi dam bao cip nudc, tich nudc theo Quy
trinh van hanh lién hd chua, quy dinh thi truong;
Ra soat bb tri, sap xép, diéu chuyén, phan bo sir dung lao dong hop ly, ding ngudi,

dung viéc nham phat huy t6i da nang lyc, s truong ctia ngudi lao dong;
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- T6 chire phan cong nhiém vu cu thé dé kiém soat chat lugng va khdi lugng thuc hién
cong viéc mot cach khoa hoc, hi¢u qua.

8. Nang cao ké toan quan tri, khai thac hiéu qua dong tién cong ty.

- Thuc hiéu tét cong tac théng ké sb liéu, phan tich dong tién, lap ké hoach du chi-thu;

- Can dbi dong tién dé dua ra cac giai phap dau tu va huy dong vén phuc vu cho cong
tac san xuit kinh doanh theo ké hoach;

- Phan tich dau tu va quéan 1y cac khoan dau tu ra bén ngoai cia TMP;

- Can dbi dong tién lap ké hoach huy dong du von dau tu du an. Lua chon nha tai tro co
chi phi sir dung von thip nhit cho du 4n.

9.  Quan ly dr 4n Pau tu xdy dung ding Quy dinh.

- Thuc hién cac thu tuc bod sung quy hoach dy an, lap du an dau tu/Béo cdo kinh té k¥
thuat, xin chu truong dau tu theo dung trinh tu thu tuc quy dinh;

- Lua chon don vi Tu van c6 du nang luc, kinh nghiém dé 1ap bod sung quy hoach, lap du
an dau tu, ... dam bao chit luong Ho so dé trinh cac co quan c6 thim quyén phé duyét;

T6 chirc tham tra, tham dinh theo quy dinh trudc khi phé duyét.

T6 chirc quyét toan hop ddng xay dung, bao hanh cong trinh xay dung theo quy dinh.

10. Chuén bi tiép nhan Nha may Thiy dién Thac Mo mé rong hiéu qua
11. Thuec hién lap d& 4n Chuyén ddi so
Céc don vi thuc hién nghién ctru 1ap dé an chuyén doi sé cac linh vuc do don vi
minh truc tiép quan ly/thuc hién nham ap dung hiéu qua va thanh cong cuéc CMCN 4.0
cling nhu tao thuan loi, don gian trong cong tac quan 1y thiét bi va cong viéc cua Cong ty.
D. Phu luc kém theo.

Tran trong./.
Noi nhén: 'TONG GIAM POC
- HDQT (e-copy); AR003 T T
- BKS (e-copy);

- TKCT (e-copy); I ING TY § 3 /
- Luu: VT, KHVT. ; O PHA l /A‘
- '..I. h ‘}I'. £

Nguyén Vin Non
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